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Nigerian Ports Authority

New Measure to Reduce Congestion in Lagos Ports

Niamey Ghaa
Mgﬂf ehgu ]
;l-faﬂgejla k1
1 : — f L
121 \.}\ Kano{f\ 7 Darmaturu sMaidugun \“5
-~ e - = i «Poliskum  Bamas }
. Rilau q _' {
«Zaria | P |
Benin ) o " ¢ |
Kartagora wKaduna - .B?m
- g / &otn'be
Noudme Wawa T edos—
/A L ‘- *Minna Wkt Garn -e. r} \
ek Yo Flesisirye - -
B R 7 W] s
! Ve A
L orin N | g eri a oS _j
o - = & | 3
Y P MaKidte- Ao r_
( - wlbadan L“'{“'a —
{ #Abeokuia i ;n
] el Ondo i e >
Benln ’, s Enlgu T i
Porta- } 5 f’r'( !
Nova W | / ~
afr wChwarri 4
- Camergbn
P{m Calaba — .//
oy %
wigst el N, e
4= ger Delts -
az? \i‘f“’ oYaoundé
Guif of Guinea : -
M L} 200 ke
: uinea ) o 150 mi
1997 Geagraphi xS Santa Barbarm, CA A

Largest Nigerian Ports

30 January 2020

The Nigerian Ports Authority issued a press release on 24 January describing new
measures intended to reduce congestion in the Lagos Port Complex or Western Ports.

The Western Ports comprise Apapa Port Complex, Lagos and the Tin-can Island Port
Complex, Lagos. Both ports have five terminals which handle a range of cargoes from
bulk, general cargo, container and ro-ro.
As of 27 January 2020, vessels that have had to wait to berth at a specific terminal within
the Lagos Pilotage District will be diverted to an alternative terminal within the same

district.

If no suitable terminal is available within four days, vessels will be diverted to one of
the Eastern ports outside the Lagos pilotage district.



The Eastern Ports comprise Rivers Port, Onne Port, Calabar Port and Delta Port. The
Rivers Port has two terminals that handle liquid, dry and bulk cargoes. Onne Port is one
of the largest oil and gas free zone ports in the world and has four terminals that handle
container, oil and gas, dry or wet bulk as well as general cargoes and other logistic
services.

Delta Port has eight terminals which handle multipurpose cargoes, while Calabar Port
has three terminals which mainly handle oil and gas cargoes. The numerous other
private jetties that exist within the vicinity of these ports are mainly used for receiving
oil tankers discharging refined oil and gas cargoes into tank farms.

The decision to deviate vessels to the Eastern Ports is one of several measures taken to
reduce congestion in the Western Ports and boost traffic in the underused Eastern Ports.

In June 2019 the Nigerian Ports Authority announced a 10% reduction in harbor dues
for the following vessels calling in the Eastern Ports:

container vessels with at least 250 twenty-foot equivalent units;
general cargo vessels with at least 16,000 metric tonnes;
combo vessels with at least 16,000 metric tonnes;
roll-on-roll-off vessels with at least 250 units of vehicles.
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The Nigeria Ports Authority has also invested to improve facilities in Onne and Warri
but the channels of some of the smaller Eastern Ports (e.g. Koko) are too shallow to
accommodate larger vessels.

If you have any queries, please do not hesitate to contact Budd Nigeria
(budd.nigeria@budd-pni.com).

Information provided by Budd Nigeria.
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Nigerian Ports Authority

Press Statement January
24", 2020.

NPA Tackles Congestion at Lagos Port Complex

In response to the recent increase in the waiting time of
vessels calling at the Lagos Port Complex, Apapa, the
Nigerian Ports Authority have met with shipping
companies and terminal operators and arrived at the
following decisions aimed at immediately resolving the
congestion in the Lagos Pilotage District.

. As from Monday January 27, 2020, vessels which
have waited to berth at any terminal within the Lagos
Pilotage District will be diverted to other terminals
with capacity to berth vessels within the district.

2. In the event that all terminals in Lagos cannot
discharge any vessels within four days, such vessels
will be diverted to the Eastern Ports (other pilotage
districts) for immediate berthing.

3. The Authority will liaise with other relevant
government agencies on behalf of stakeholders to
expedite the clearance of vessels and cargoes, where
necessary.

4. These actions have been taken to promote the Ease
of Doing Business Policy of the Federal Government
and curtail the negative economic impact that the long
turnaround time of vessels has on stakeholders.

5. We solicit the cooperation of all stakeholders.

Engr. Jatto A. Adams
General Manager, Corporate and Strategic
Communications



