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Internal
Audit
Division

pal Office

Planning Team

—I Planning Department }—u

Project Promotion Team

Club Rules &
Articles Committee

1]

Outsourcing Committee

Human Resources Team

Human Resources &
General Affairs

Compliance
Committee

Risk
Management
Committee

General Affairs Team

Investment Management
Team

Investment Management
and Accounting

Accounting Team

Underwriting
Administration Team

Underwriting
Administration

Condition
Survey
Committee

General
Meeting of —

<Board of Directors>

Members

| Auditors |

Chairman

Deputy
Chairmen

Directors

Director
General

Executive
Directors

Directors

Managerial
Committee

IG & Reinsurance Team

Team I

Team II

Tokyo Underwriting
Department

IG
Committee

Consultative
Committee

Regional
Conference

|_

HR Planning
Committee

Consultative

Sub-Committee

Regional Meeting |—

Culture
Reform
Committee

Insurance
Payments
Panel

Investment
Management
Conference

Underwriting
Strategy
Conference

Team III

Team IV

Naiko Team

Team [

Team Il

~| Claims Department | I—

Team III

Team IV

FD&D/Legal Team

—I Claims Department II |—

Crew Claims Team

Quality Control Team

Loss Prevention Team

Kobe Branch

Fukuoka Branch

Imabari Branch

=
=
2
=
=}
=
8

(as of 1 July, 2018)

Underwriting Team

Claims Team

Underwriting Team

Claims Team

Underwriting Team

Loss Prevention and Ship
Inspection Department

General
Managers
Meeting

Ship Inspection Team

—| Singapore Branch |

I
-1 r 1 1 -+ r*r -1  r°+ *+ *° 1 »+ 1 ° 1 [ "1

Information Systems

Infrastructure Planning
Operation Team

Department

[

System Development
Maintenance Team

|| Public Relations Division

Other Office
London Liaison
Office

Claims Team



