To: Japan P&I Club 

 

From: DIAS Marine Consultants, Odessa, Ukraine

Dear Sirs,

At the present time there can be observed a great increase in the volume of the raw sugar cargo carried to the Black Sea ports. A considerable part of the said cargo is discharged at the main seaport of Ukraine – Odessa though in recent years it was very small. Such situation was conditioned by the prohibition on sugar import imposed by the Ukrainian government, who also bound domestic manufacturers to satisfy the home market demands. Now sugar handling in Odessa port has livened up on account of transit cargoes. Russian corporation “Rusagrosakhar” buys large consignments of Brazilian raw sugar and resells it to smaller companies.

 

A couple of days before the ship’s arrival at Odessa port the cargo owner (“Rusagrosakhar”, as a rule) through the agents sends a letter to the Master inviting him as a representative of the shipowner to take part in reweighing of sugar in railway cars. The Master may send the crewmembers to monitor the reweighing or apply for help to a competent surveying company. We are of the opinion that the shipowner shall no doubt accept such cargo owner’s invitation. 

 

Proceeding from our rather wide experience of handling matters related to raw sugar cargoes discharge at Odessa port from about 1998 – 2005 we may give the following recommendations, which we hope will be of use to the shipowners.

Almost all ships, with very rare exceptions, face shortage discharging sugar. On average, in each case such shortage is about 120 -180 ts, which entails losses in the sum of about USD 40,000 -65,000. To lessen the risk of the cargo shortage we would recommend the shipowner to appoint a surveyor for the following jobs:

In port of loading:

-          for initial and final draft survey;

-          for sealing of the holds hatches and issuance of the relevant certificate.

In port of discharge:

-          for check of the hatches seals – they should be intact;

-          for initial and final draft survey;

-          for daily monitoring of railway cars re-weighing together with the cargo owner’s inspectors;

-          for issuance of “Empty Holds Certificate” upon discharge.

As per the provisions of the Code of Merchant Shipping of Ukraine Outturn Teport about the discharged cargo shall be signed within 72 hours after completion of discharge. Of course, for the ship it’s not expedient to delay her departure for 3 days in order to sign this document and the Master usually issues an Authorization Letter to his Agent empowering him to sign General Statement on his behalf. We would recommend to the Master to mention in his Authorization Letter that the Agent shall sign General Statement with the following remarks:

1. All cargo has been delivered in accordance with Bills of Lading and Cargo Manifest. 

2. All cargo has been fully discharged, there are no cargo remnants in the ship’s holds.

We would like to note that continual presence of the shipowner’s inspector during reweighing of the railway cars is of great significance since General Statement is always signed with the figures of the said reweighing results and never upon the results of the draft survey (if the latter is not specially stipulating for in the contract).

Nevertheless, one should not underestimate the importance of carrying out initial and final draft surveys at the port of discharge, as well as of Empty Holds Certificate – they may serve as a substantial argument and evidence in case arbitrage proceedings are initiated as a result of the shortlanding.

 

Best regards,

DIAS Co. Ltd.
1 Bazarnaya Street, Odessa, 65014, Ukraine
Tel.: +38 0482 346124, 377696, 323582, 323564
Fax: +38 0482 373873
E-mail to: company@dias-co.com
