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Hiroshi Sugiura, Director General

HIFTFELTHBHTESTIVET, HEEDETE We wish a Happy New Year to all our Members and
CEMNEFLTEBBONCHEZSWADIEES thank them for their continued warm support in 2018.
BUBULIFFET, Fe. BERFENMWVTHEEAE

RloZEmEZHY . E<ELEBELLEFFRT. KFEDS] In this issue, Director General Hiroshi Sugiura
ETMELBUSBBLBL EIFFT, talks about the efforts we made in 2018 and our

resolutions for 2019.
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— In which area in particular did Japan Club

make a special effort in 2018?

Last year, we completed the Medium-term
Management Plan for 2014 - 2017 and developed
our new ‘Medium-term Business Objectives and the
First Action’. In line with this, we have adopted the
slogan "LEAP FORWARD 2023 - Your First Club, Our
Best Service”, and undertaken various initiatives to

become a better Club.

— What exactly is the ‘Medium-term Business
Objectives and the First Action Plan’ ?

Under the Medium-term Business Objectives, we
shall strive to achieve objectives such as : "Support
Members from their perspective", "Improve the
quality of insurance services", "Earn the trust and
support of our Members," and "Develop overseas
strategies and sales", and aim to become the best
Club for all our Members. We will develop sales
activities based on risk analysis to gain good quality
contracts from other Asian countries. We shall also
seek to recover a significant share of the domestic
market, being the only member of the International

Group of P&l Clubs based in Japan.

In order to achieve our Medium-term Business
Objectives, The First Action Plan contains specific
steps to take by March 2020. Taking the view that the
way we did things in the past was insufficient, we are
reviewing everything from scratch and we are doing

our very best to solve each problem.

— What advantages will the "Medium-term
Business Objectives and the First Action

Plan’ bring for Members?

In a nutshell, is the main advantage will be an
improvement in the quality of the service we provide.

We recognise that our strongest point is that we are a
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familiar and close Club to the Members and they can
rely on us for assistance with everyday matters as well
as big problems. We will improve our service quality
in all aspects of our work for members, This includes
consultation, legal services, claims handling, and loss
prevention activities, all done so that we can provide
members with even closer service. For example, with
regard to claims handling, we regularly hold in-house
study sessions and seminars with overseas lawyers,
so that we can obtain the knowledge and expertise
needed by experienced claims handlers, and ensure
we are able to advise members based on the latest
information available. We are trying to improve our

knowledge in various ways.

In addition, we have been establishing a mechanism
that enables us to share knowledge not only with
the Claims Department but with all our employees,
so that we can respond to inquiries from Members
promptly and accurately. For example, in July last
year we established Claims Department Il and its
subordinate group, the Quality Control Team, to share
information on receipt of inquiries from Members.
We also established an IG Committee to share with
the relevant departments information on matters
discussed by the IG, and also to respond promptly
to inquiries about the items discussed by the IG. |
believe that all these steps enable us to provide more
meticulous services for our Members. Repeated
inquiries from our Members proves their trust in us,
and we shall continue to strive to meet and exceed
their expectations.

We are also carrying out an in-depth review of
the insurance products we offer and reinsurance
available so that we can ensure we promptly provide
the most suitable insurance products our Members
need. Finally on this point, we can also charge stable
insurance premiums by using reinsurance efficiently
to control our risk exposure and stabilise our financial

base.
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— What sort of year is 2019 going to be?

| believe that in this year we will see if we can
transform ourselves in the truest sense. ‘I believe that,
while promoting various initiatives, it is necessary for
us to stop and consider our place in this maritime
industry.” Reform is easy to say, but sometimes
involves pain while carrying it out. However, in order
to provide better services to our Members and to
become the best Club, the whole club is willing to go

ahead without hesitation.

— Lastly, please give a message to the
Members.

The opinions from our Members are indispensable for
the reforms we wish to carry out within the Club, and
feedback from Members on anything they think we
are not doing well would be much appreciated. We
would also like it if Members could tell us where they
think our Club has changed for the better as well.
Nothing could motivate us better than words from our

Members.

The 2019 policy year renewals will be on us soon,
and we shall strive more than ever to strengthen the
service we provide Members. Finally, | would again
like to thank Members for their continued support,
and look forward to continuing our relationship in
2019.
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The Loss Prevention Posters
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We have published a theme loss prevention poster such as navigation safety and safety in the engine room on our

website, so we introduce one example.
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https://www.piclub.or.jp/lossprevention/poster

Please download the posters from our website below and put them on your vessels!

https://www.piclub.or.jp/en/lossprevention/poster

But.
I stood clear of the safety
marking area...
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My training experience in the UK
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"I learned that it is important to adopt a

broad perspective and to switch the point of

view from time to time."
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| had trainings mainly in Southampton and London for
one and a half months from 20 August, 2018.

| took a three weeks’ short course for adults at
the Institute of Maritime Law at the University of
Southampton and very much enjoyed the training
despite of my concern before the course.

I met 26 classmates there. They were European
lawyers, shipping companies and P&l Clubs staff,
etc. working in various parts of the world. We talked
frankly to each other about issues and hardships
and spent a valuable time together. | also found
the course itself very rewarding. The lecturers were
university professors and lawyers. We had not only
the lectures of the maritime law but also workshops
to discuss on certain themes. There was a case study
simulating a collision case between vessels, where
we participated in a role play assuming each student
a P&l insurer, a ship insurer, a ship owner, a charterer,
a shipper etc. Through the case study, | learned the
importance of taking different views to recognise
risks and setting targets to handle accidents, taking a
broad perspective and switching my viewpoint.

Apart from the course, | enjoyed various activities with
my classmates including a boat trip in Southampton
Port, boarding on a warship at Portsmouth, British
Indian dinner party, drinking in pubs in city centre
and trips to Brighton and the Isle of Wight. All of
them deepened our friendship and are wonderful
memories. | hope that my classmates will continue to
play important roles in maritime industry. Three weeks
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passed very quickly and | wished the course would
have been a little longer.

After completing the course, | had practical trainings
on claim handling, which is my main task at Japan
P&l Club, at various law firms in London. At MFB
Solicitors, lawyer Mr. Nick Wilson attentively
explained to me about an ongoing FD&D case,
arbitration examples and the difficulties related to
charter contracts. We visited the Royal Courts of
Justice and a barrister’s chamber together. He also
kindly took me to the Monument (to the Great Fire of
London) near Japan P&l London Liaison Office and
we walked up the spiral staircase of 311 steps to the
top. | learned the history of London from him and
liked the cityscape.

| also visited the International Dispute Resolution
Center Ltd (IDRC) and the London Court of
International Arbitration (LCIA). Following the trainings
in London, | visited the correspondents in Genova,
Marseille and Casablanca for meetings.

These trainings were not only valuable for business
but also gave me the opportunity to broaden my
views through the people | met and became close.
The one month and a half was extremely interesting.
| would like to thank all the people involved and | will
try my best to use the knowledge and experience
gained through the trainings fully to serve the
Members of our Club.
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| had a great time with classmates (Grand Harbour Hotel)
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