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New Year Message from the Director General

BEE Ei5 8k
Shizuo Takahash

Director General
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Dear Members,

Happy new year to you all. We would like to take this op-
portunity to thank all our Members for their continued warm
support in 2022.

It has been three years since the COVID-19 pandemic began.
While there appears to be economic divergence between
some countries and regions, in the shipping industry we are
gradually getting back on track for recovery and growth in
the post COVID-19 era. We are keen that the Association
and Members all share lessons learned in fighting against
CQVID-19 in preparation for the next possible pandemic.

The Association has steadily improved its capital by in-
creasing our catastrophe reserve from year to year in order
to meet the International Group of P&l Clubs (IG)’'s S&P
credit ratings membership criteria, which were introduced
in 2011. However, the Association’s credit rating has been
downgraded to “BBB (Outlook: Stable)” as assessed for
the most recent financial status as of 31 March 2022. This
is due to a significant decrease in the reserve resulting from
an underwriting deficit that fiscal year. As the IG’s threshold
for membership is “BBB- Outlook: Stable” and higher, there
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is no imminent concern about the soundness required of
the Association’s operations. Nevertheless, the Association
should stabilise and strengthen the financial ground urgent-

ly to avoid further downgrades.

The claims situation of the Association and across the IG
in 2022 policy year is so far much quieter compared to
recent years. Turning to the past policy years for ocean-
going owners’ entries, 2020 and 2021 have, however, seen
significant deterioration in their loss ratios. Also, the income
and expenditure situation of Naiko Class remains very se-
vere because of a collision/sinking incident last year. This
became the Association’s largest-ever loss, and led to a

significant increase in reinsurance premiums.

Under these circumstances, for renewal for the policy year
2023, we have set a general increase of 10% in the insur-
ance premiums for ocean-going owners’ entries, charter-
ers’ entries, and FD&D cover, and of 15% for Naiko Class.
On top of the general increase, in order to restore the
decreased reserve, we have decided that Supplementary
Calls of up to 25% of Advance Calls should be levied for
ocean-going owners’ entries for both 2020 and 2021 policy
years, which, as aforementioned, have seen loss ratios de-

teriorating significantly to well over 100%.

We greatly appreciate our Members’ understanding and
cooperation with our measures to maintain stable manage-

ment.

The 2023 policy year will see the introduction of the Mutual
Premium system, the new basis for charging calls, as ap-
proved by the Association’s Directors in 2021. We would highly

appreciate your kind understanding towards the new system.

We continue to make every effort to further improve insur-
ance services and reduce costs. We would also like to ask
our Members again for their continued cooperation in the

safer operation of their vessels.

We wish you all a happy, healthy and prosperous 2023 and
safe voyage for all your vessels.

Yours faithfully,

Shizuo Takahashi
Director General, Japan P&l Club
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Thank you for reading the Japan P&l Newsletter. The
Newsletter has been provided in a paper layout. From now
on it will be distributed in a web format (not PDF).

Key points of the renewal

The previous paper layout did not allow for article-by-article
searches, but the web-article version allows users to use
the search function on the corporate website to read arti-
cles that correspond to specified themes or keywords.

How to search on the website

(D Open the ‘News’ page.
https://www.piclub.or.jp/en/topics/news

(@ Enter keywords or specify tags for the article you
want to read.
Any themes so far issued can be found by the following
tags.
- Maritime/Insurance laws and other shipping related

articles: “Column” tag

- Topics of the season : “Announcement” tag

(® Click on the ‘Search’ button.

A list of relevant articles will be displayed.
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We will post the first web article in March 2023. Past arti-
cles will be converted to web article format as and when

they become available.

We will continue to publish useful articles for everyone.
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