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— JPI's CHANGE

(Credible, Highly-Acknowledged, Networking & Glocalized Experts) —
Appreciation for the understanding and dedication of the Members of the Association, and a
Report on the 2013 Policy Year Renewal.
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Due to the World’s economic slowdown which origi-
nated from the countries within the EU, we fully under-
stand that the recent business environment surrounding
our Members of both ocean-going vessels and Japanese
coastal vessels is still tough.

Under such circumstances, by taking into account the
loss record for 2012 Policy Year, a promotion of the New
Medium-Term Financial Stability Plan and various other
factors, it was decided that the premiums for the 2013
Policy Year for ocean-going vessels were subject to a
general increase of 5 %. This is the lowest such figures
amongst other International Group P&I Clubs. In addi-
tion, our Members were also asked to accept a relatively
large amount of increase in respect of IG reinsurance
costs. Meanwhile however, premiums for coastal ves-
sel insurance remain unchanged due to the 2012 Policy
Year’s good Loss Record. (Please also refer to our Club
Circular No. 12-018 of 26 November 2012.)

Despite the keen competition with other Clubs and do-
mestic commercial insurers in Japan, the Club has started
the new Policy Year with a total tonnage of 92 million
tons. This is comprised of 89.4 million tons of ocean-
going vessels and 2.6 million tons of coastal vessels.
We would therefore like to show our appreciation to our
Members for their kind and constant support.

We shall maintain our Loss Prevention activities which
have been carried out with the cooperation of our Mem-
bers. We shall also continue with our best efforts to im-
prove the provision of insurance services for our Mem-
bers by incorporating their requests to ensure that the
Association becomes an even more credible and highly -
acknowledged insurer.
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FWoOMEL, LToEBY) THENLET, It is our pleasure to report the following renewal out-

come as set out below:

il Ocean-going vessels
WYRHIZIIM 2 7 7R OBEIC & > TIMAE

BUIEAH L7225 DDORBMOERFIZ L > TH ¥ At renewal, the number of entered vessels is 2,399 with

B 1.9% B U7 2. 2013 PRER AR EE o g 5 89.4 million tons. This is the result of a big gain in over-

BE. 23994, SOATH v EAD E L7 all tonnage but with a slight reduction in the number of
vessels which was due to shifting to IG Clubs and other
insurers.

PIRRAR{RER

B LW BB EE o R, YA~ ZHF Coastal vessels
Wi, BESH~NOBEIX 61 £ L F
0. 2013 BEBRAEBE O Sk FEHE 1E. 2,320 £, 26

Thanks to our Members’ cooperation and their support
for the Club the number of entered vessels which have

HOMrEemhEli. transferred to the Japanese domestic commercial insurers
was limited to 61 vessels. We have 2,320 vessels with
KAEFEL, Yy Xy P&IZ I TR EALLE a total tonnage of 2.6 million tons in respect of coastal
. vessels which are insured by the Club at the start of 2013
B L &I T, Policy Year.

I would sincerely request that Members provide us with
your continuing support and co-operation throughout the
year to come.
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Collisions and How to Avoid Them

Chaffe McCall LLP #FE%ﬂ:

Mr. Robert B. Fisher,Jr. / Mr. Thomas Forbes
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Robert B. Fisher, Jr., J.D., Tulane University, former U.S. Navy deck
officer, partner, Chaffe McCall, LLP

Thomas Forbes, J.D., Boston University, former U.S. Coast Guard
legal officer, partner, Chaffe McCall, LLP
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It has been said (in jest) that “a collision at sea can ruin your
whole day”. This short paper will attempt to illustrate some
navigation basics and is not intended to be a detailed review of
the navigation rules. Continuing professional education, com-
pany ISM seminars, and training should also play a key role in
collision avoidance.

The International Regulations for Prevention of Collisions at
Sea (The “COLREGS”) are well-known by any competent
navigating officer, since a thorough knowledge of these is re-

quired before receiving any type of Mate’s license.

The Navigation Rules

The Rules are divided into four sections:

1)  The “General” rules (Rules 1-3), apply to all vessels at all
times, and give the definitions of terms used throughout the
rules.

2)  The “Steering and Sailing Rules” for conduct of vessels in any
condition of visibility (Rules 4 through 10).

3)  “Conduct of Vessels in Sight of One Another”, includes
Rules 11 through 18. In this section are the most basic and
commonly-understood “Rules of the Road”, namely, the rules

for overtaking (Rule 13), meeting-head-on (Rule 14), and
“crossing situations” (Rule 15). Rules 16 and 17 describe the
actions to be taken by “give-way” and “stand-on” vessels,
while Rule 18 sorts out the priorities of vessel types (e.g. sail,
power, fishing, restricted maneuverability, not under com-
mand).

4)  Finally, Rule 19 describes actions to be taken (or avoided) by
vessels in restricted visibility, and the remaining rules (20-
37) concern navigation lights, day shapes, and light/whistle
signals.

The Root Causes of Collisions

Almost without exception, seagoing mariners know these rules,
yet collisions still happen with some regularity. Why?
Experience has shown that the greatest number of collisions
are caused primarily by two factors:

a)  Failure of lookout, wherein vessels fail to see one another,
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“Every vessel shall at all times maintain a proper lookout by sight

and hearing as well as all available means appropriate in the pre—
vailing circumstances or conditions so as to make a full appraisal of

the situation and of the risk of collision.”
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“The duty of the lookout is of the highest importance. Upon nothing
else does the safety of those concerned so much depend. A moment’s
negligence on his part may involve the loss of his vessel with all the
property and the lives of all onboard”. The ARIADNE, 80 U.S. 478
(1872).
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despite the dictates of the “Lookout Rule”; and

b)  Failure to understand or appreciate the maneuvers of the other
vessel, and failure of both vessels to communicate effectively
with each other.

Lookout Rule (Rule 5)

Rule 5 is almost deceptive in its brevity and simplicity:

“Every vessel shall at all times maintain a proper lookout by
sight and hearing as well as all available means appropriate in
the prevailing circumstances or conditions so as to make a full
appraisal of the situation and of the risk of collision.”

How important is a proper lookout? The most-quoted U.S.
case is The ARIADNE, by the Supreme Court in 1871 wherein
the steamer ARIADNE struck and sank the brig WILLIAM
EDWARDS, off New York at night, and, even though ED-
WARDS?’ starboard running light was very dim, ARIADNE
was nevertheless partially at fault in failing to see the ED-
WARDS in time to avoid her. Of this duty the court said:

“The duty of the lookout is of the highest importance. Upon
nothing else does the safety of those concerned so much de-
pend. A moment’s negligence on his part may involve the
loss of his vessel with all the property and the lives of all on-
board”. The ARIADNE, 80 U.S. 478 (1872).

These words still ring true today. Yet collisions due to poor
lookout still occur, despite an increasing array of electronic as-
sistance in detecting and plotting other ships.

Example —
Lookout Failure in the Crossing Situation

Recently, on a clear night in the Gulf of Mexico, a westbound
ITB tanker completely failed to see a southbound Panamax
bulker off her starboard bow until immediately before colli-
sion. The tanker’s captain (alone on watch, having sent his
seaman below on an errand) was concentrating on another ship
off his port side, and completely ignored his starboard bow, as
well as his electronic chart, radar, and AIS display.

What happened?
Give-way ship failed to see stand-on ship.

Why did it happen?
The captain, distracted by another approaching vessel and
lacking a “second pair of eyes”, failed either to look starboard,
or if he did, to notice what was there.

How to prevent?
Keep a separate lookout on watch, especially when the prima-

ry navigator has a “situation” absorbing his concentration; use
minimum-CPA alarm on radar, and on AIS; but recognize that
the human eye is still the “best lookout”; correlate visual and
radar contacts in order to identify other vessels in own ship’s
vicinity.

Ty P&IZa—ALS— FEI7TH52013FE5H6 5
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Lookout Failure in Meeting Head-On

A head-and-head meeting situation several decades ago on a
clear night in Chesapeake Bay involved a downbound laden
coal collier and an upbound Coast Guard training ship mis-
understanding each other’s intentions, with disastrous results.
Training ship’s fatigued officer-in-charge somehow mistook
the oncoming range lights fine on his port bow for a stern light,
did not realize a ship was bearing down on his port bow, and
turned to port directly in front of her, resulting in sinking and
death of 14 Coast Guard officer candidates. Collier’s pilot had
assumed from the lights shown that it would be a normal red-
to-red meeting. The two vessels never communicated with

each other. Sole fault found against training ship.

What happened?
Failure of lookout on training ship, failure to communicate
from collier.

Why did it happen?
Navigator fatigue on training ship; failure to initiate radio
contact by collier.

How to prevent?
Alert navigators with adequate rest, proper use of radar.*

Failure to Communicate Equals Failure to
Understand

The “Not-Quite Head-On Scenario”

Vessels sighting each other on reciprocal headings with each
slightly off the other’s starboard bow can create every naviga-

EPRTY3

tor’s “nightmare”, since navigators can misunderstand as to
whether it is a head-on situation to be steered “red-to-red”, or
instead a safe green-to-green passage situation requiring no
change of courses.

In a collision off Texas with inbound and outbound vessels
closing each other at a combined relative speed of 30 knots,
Vessel A judged it to be a safe green-to-green meeting while
Vessel B apparently had lingering doubts about this and turned
sharply to starboard when the ships were close, resulting in
collision. Neither vessel had attempted to communicate with
the other. The Court agreed with Vessel A that there was no
risk of collision (0.3 mile lateral CPA prior to Vessel B’s sharp
turn) and found Vessel B solely at fault.

What happened?
Two vessels approaching each other on reciprocal courses

failed to communicate; one vessel incorrectly judged it a
close-quarters situation and, without signal or warning, turned
to starboard in front of the other.

*Note: This collision was in 1980; today’s navigators have AIS,
enabling them to hail each other by name, which convenience tends to
promote earlier and more effective radio communication.
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Why did it happen?
Failure by one vessel to correctly determine CPA, and failure
of either vessel to communicate with the other before Vessel B

turned sharply to starboard without warning, creating a close
quarters situation.

How to Prevent?

Early radio contact. Those who fail to communicate do so at
their own peril.

Overtaking - Rule 13

A Panamax bulk carrier during an Atlantic crossing, in bal-
last, was sailing west into the late-afternoon sun. Her bridge
watch were not keeping a sharp lookout either visually or on
radar. Had they done so, they should have detected a wooden
sailing yacht fine on the port bow. This overtaking resulted in
light contact between the sloop and bulker’s port side. Radio
contact was then established and the master of the yacht, who
decided to abandon, was taken aboard the ship.

What happened?
Bulk carrier and yacht, both on westerly courses, collided,

while in an overtaking situation.

Why did it happen?
Improper lookout on the part of bulker and yacht. Wood yacht
did not have an effective radar reflector and her captain (sailing

solo) saw the bulker well astern of him, yet went below deck
and may have fallen asleep. His first notice of collision was
feeling a jolt and then seeing the ship. Bulker’s crew failed to
see the yacht in the bright sun’s reflection on the water.

How to Prevent?
Lack of a proper ship’s lookout while sailing into the sun,
plus the complete absence of lookout on the sailboat, caused
this collision. Proper bridge management procedures should
ensure that this situation does not happen.

Restricted Visibility

Navigators must understand that Rule 19, “Restricted-Visibility
Rule”, supersedes the Crossing Rule, Overtaking Rule, and
Meeting Rule, since the latter apply only when “in sight of one
another”.

In other words, Rule 19 does not “care” who is “on starboard”,
overtaking, or even not-under-command. What matters is to
proceed at a safe speed and carefully determine if a close-
quarter situation is developing and if so, then either vessel “shall

take avoiding action in ample time”.

Special Situations
Harbor entrances and river traffic have their own unique haz-
ards, and the COLREGS cannot anticipate every situation,
many of which do indeed involve “Special Circumstances”
under Rule 2.
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Pilot Boarding/Disembarkation Areas and

Harbor Entrances

The sea buoy area, where ships typically embark and disem-
bark pilots, pose special difficulties for mariners, since vessels
converge, diverge, and change course before and after drop-
ping their pilots. Often there are distracting background lights
and multiple vessels. All of this can lead to unexpected close-
quarter situations and collisions. A vigilant lookout and early
communication are essential. Again, it is extremely important
to correlate visual and radar contacts and ascertain the inten-

tions of other vessels.

River Traffic —
Congestion in Confined Waters

“Traffic jams” in a river must be avoided early on. Meeting in
a bend of the river is generally inadvisable. Downbound ves-
sels needing plenty of “sea room” in a bend, should consider
“directing traffic” by requesting upbound vessels to hold up
below the point/bend. In river current, it is easier for upbound
vessels to slow under control, and much more difficult for

downbound vessels to do so.

The Basics

Here are some basic “collision avoidance” thoughts, which
every ship’s officer should already know:

1)  Head-on situation — avoid getting into a “fine” on the bow
(within 11 degrees end on or nearly so) aspect with another
vessel by taking early action to avoid her, e.g. substantial
course change, to widen the CPA, open masthead and range
lights (if at night), and to show the other ship they are open-
ing;

2)  The Crossing Rule (Rule 15) sometimes called the “starboard-
hand rule” — if the other ship is showing you her red sidelight,
alter course and keep out of her way. Do not try to pass her at
close quarters, and take early avoiding action;

3)  Steady bearing and decreasing range means that a significant
chance of collision exists unless corrective action is taken.
Look for bearing drift to “widen out” the other ship;

4) Do not wait until the last minute to alter course and speed;
call the master to the bridge if in doubt; communicate early
with other vessels.

Conclusion

Today, electronic navigation aids, including radar, ECDIS, AIS,
ARPA and Voyage Data Recorder (“VDR”) have increased a
vessel’s capabilities to avoid collisions under the International
Safety management (“ISM”) and company protocols.

Yet, in spite of having the latest navigation aids, a ship remains
at risk unless her bridge watch uses them effectively because
they can be a distraction as well as a benefit.

Most collisions are avoidable. Most are caused by human er-
ror. Almost all collisions can be prevented by proper training

and vigilance.
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Introduction of "Crew Claims Team" in GROUP |,
CLAIMS DEPT., Tokyo Principal Office
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Let us inform you about changes in our CLAIMS DEPT., To-
kyo Principal Office.

With effect from 1st April 2013, all crew claims are handled by
Group I and rest of claims are handled by Group II, III, and IV
on a fleet wise basis. Group I also handles administrative work
(Claims reviews / Statistics /Pool claims / Correspondents Net-

work / Seminars etc...) as before.

The reason of the change is to enhance expertise of claims
handlers. By concentrating on crew claims, claims handlers in
Group I will be able to coop with numerous numbers of claims
involving multinational seafarers more efficiently and can man-
age increasing numbers of litigations commenced by seafarers

promptly and appropriately.

Each of Group II, III, 1V, is going to concentrate their time
and forces on claims other than crew claims and brush up their
expertise. By doing so, we can strengthen role of Headquar-
ters and ensure to support our Branch offices and UK subsidi-
ary, Japan P&I Club (UK) Services Ltd. We will continue to
improve our claims services to assist Members and to protect

interest of Members.

Group I is led by Kayo Saito (Group Leader) and a responsible
manager of crew claims is Masatoshi Fukushima (Manager).
Attached is the photo of all the staff members of Brand New
Group I.

Your kind support and cooperation will be highly appreciated.
Best Regards,

EE:
x2EA :HISF

AI5IZEH» 5 : FE - B - N - EF - fE

Round photo : J. Yanagidera
Back Low from left :

M. Fukushima M, K. Saito GL
Front Low from left :
M. Okada, R. Odajima, Y. Kato, K. Ono, S. Wada

BINEHLS R - K¥2 - D - TH - RF - 18IBM - FEG L

K. Azuma, S. Osugi, T. Watanabe, H. Hirano, S. Tsukahara,

TyNY PRI Za—XLA— E 3752013 FE5H € 9



Font Size i\ X

JAPAN P&1 CLUB
w AR EREMERRAS

‘The Japan Ship Owners' Mutual Protection & Indemnity Association

AdbRyd =sELaDE |

IBIMAM R AH

PR

V= a=7 Vi#fiiZ DTS FLISMEDOR—2_=T D 4 H 1 HIZARINE L7z, 2

R TS,

Our website was renewed on 1 April 2013. Why not access our new website to see the changes?

URL : https://www.piclub.or.jp
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HERDF—=LNR=J KV EILLUTORDPEFNCEYELE,

The followings are “user-friendly” items featured on our
new website.

) R—=9Z& " ICBFE - REOYHAHSTRICEYELE,
Each page can be read in either Japanese or English*.

(CYFEI YT VY DI L BV R— VTV TR by 7 X— VI BB L ET.)
(*Unless there is no English translation, in which case the home page will be shown.)

Q) BRBESBLPT<BYELE,
Necessary information can be found more easily.

HTA) =Tl a—F =& RT BEAEHRICAECEDEFT S L) LRLE L.

by T R=VIRHO [HEBIEIER] [Japan P&I News] 2. S HIC [ORATINRY Y a v HA B [V v 80 P&I = 2—
AV =1 by T R=IhBITEN2TET,

IS =2 — ARTATYB L ORBRZHBE - KA F Ty 273 [Z2—X - FfTW] 03—+ =253 3TV
ETET,

Topics covered by our website are divided by categories so that necessary information can be found more quickly. Our latest “Circulars,”
and “Japan P&I News™ are displayed on the home page. Also, “P&I Loss Prevention Bulletins” and “Japan P&I Newsletters” can be ac—
cessed via the same page. Our “News & Publications” section gathers together all the latest JPT news, Club Rules and guide books.

o FERNE-ENT

JPFERIE, EREI IR TR

PaIIRIEIH

PEIBEEMEZ. SER0EN. BEMERN ZAFONY. BRILLD PEWA. BFPLS L —INEERE
FEUELTHUET,
BERTENLIPA RREIOU AV BEX TR LELR,

Japan P& News

Japan P&l Hewsi2. EICERMDMVR, RIFFIDYEETEALTHY. SRERLLERIEEERL THE
L TBYET ST TREDFE BN TEVETL)

WPTIARREN T FOMMBN T A 4FE 3 .
SEENHAF I AL TR T, Fwily PRIZa—XL 32—

, Jpiil PAZa =AU S, SRSOPRIRUTEREFERCEGLTLED,
0 I

BEAN=I*ADTIEADI=HD ID - INAT— NE@RDHER—LAN—= LD SHEE
icBYELE
Registration of Log-in IDs and Passwords for “Members Pages
easy via the home page.

CMHB TR NN T W RHIE RO HF R I L AR Y TV Y OARRIE N 7221 2B R~— VU TF,)

* “. ”
(" Only members and correspondents can access "Members Pages.” )

n*

is

@) MY TR=SDEA—NTH VBRI ARICEYELE,
You can register for Web Magazine services via the home page.
A= NIAT NI L, A= AR=VITHWENT = 2 — R - FHTIR Z OIS 7 & 2 e
WHERLL BN 202 A=V T FLACBRIFHRLET.
FRITEHENTORVFIR, COBKITRIFEITBRET S\,
If you sign up for the web magazine, you can receive e-mails promptly with our news, publications and other useful maritime-related in—

formation as updated on the website. If you have yet to register, please sign up now.

SHHESICIVTYY - HEEERRSE. BROBHICUTEIR—LN—-IJZBELTBDET, ESEHMFFEN !

We shall continue to enhance the contents and functions on the website for your usability. Please look out for updates!
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AR & N BEDIB L 541, Change of Organisation and Personnel

L& 2013 4E 4 7 1 HAFTRUF o & Bl & AR RB 2T VE L7,

Please be advised that we made a reorganisation and personnel change as follows:-

OMFRZH ~ Organisation (as of 1 April, 2013)
o [REHE ] DAME [ W AEBIER ] ~Z5

Name of “Accounting Department” has been changed to “Investment Management and Accounting Department.”

o WS AT LA [TEHEAT LT N =T ] & [4 YT IRMETN=T] & [YATAHBRF TNV —T] O 2 7V —TRHINER
“Information Systems Group” under the “Information Systems Department” has been restructured to two groups as follows:-
¢ “Infrastructure Planning Operation Group” ¢ “System Development Maintenance Group”

ONMNZi#8) Personnel Changes:

2013.4.1 ./ On 1 April 2013
Wi AT LRSS AT BRI IRES —T ) — 5 —

aH BT

Tetsuo Ishii, General Manager of Information Systems
Department, has also been appointed Assistant General
Manager of Systems Development Maintenance Group.

FRE AR

R &ER

Hiroaki Sawabe has been appointed General Manager of
Claims Department. ‘

¥

€
1507 87R) EANVAVZE IV | 51180 1853
FH £=
Takuzo Okada has been appointed General Manager of |
Loss Prevention and Ship Inspection Department.

-

TR - TR N —T ) — & —
= o -
R #£17
Noriyuki Take has been appointed General Manager of

Tokyo Underwriting Department and Assistant General
Manager of Naiko Group of the department.

HEMA L - BE
R EZ

Yasuyuki Nakamura has been promoted to General Man-
ager of Claims Department.

TR L TN —T ) =5 =2 TN —TY) —F—
FE E¥
Naoyuki Moriya, Assistant General Manager of Group I of Tokyo Under-

writing Department, has also been appointed Assistant General Manager
of Group II of the department.

TR AT 2HRA ~ 7 FRWEF 7N —T) — 57—

A mR

Katsuhiro Hamaguchi has been appointed Assistant General Manager
of Infrastructure Planning Operation Group of Information Systems De-
partment.

BERAIE 2 7N —T ) —5—

FRibE &

Kensuke ljichi has been promoted to Assistant General Manager of
Group II of Claims Department.

HEREIE A 7N —T ) —5—

mHE —F

Kazutaka Shida has been promoted to Assistant General Manager of
Group IV of Claims Department.

HERERE L IN—T v —Vr—

w\is ER

Masatoshi Fukushima, Manager, has been moved to Group I of Claims
Department.

WY AT AW AT DHRIRF 7N —T - T h—T v —
FH BT

Kenji Noda has been appointed Manager of System Development Main-
tenance Group of Information Systems Department.

BUGESES 2 TN —F « XA —T v —

Jinsung Son, Manager, has been moved to Group II of Tokyo Under-
writing Department.

OdbYEH T&EVFE L GBIEH)  Leavers:
2012.10.31

F SR TN —TF

—E '

Minoru Ninomiya, Senior Advisor of Underwriting Group of Kobe
Branch, retired on 31 October 2012.

2013.3.31
P A

WmA FMF

Kazutosi Matsumoto, Senior Advisor of Internal Audit Division, retired
on 31 March 2013.

PRIERPIRL T N —T
mEF FEF

Yoshitaka Maeno, Senior Advisor of Naiko Group of Tokyo Underwrit-
ing Department, retired on 31 March 2013.

We wish them a long and happy retirement.

OXALLBIVLET (HlkEKIT) Recent Arrivals:
2013.4.1 ./ On 1 April 2013

BRI 1 TV —T - < h—T v —

He #X

Yoji Tanaka — Manager, Group I, Tokyo Underwriting De-

partment

TR S A 7N —T
AL &%
Satoshi Uchiyama — Underwriting Group, Kobe Branch “.
G E WA~

IR K

Nobuhiko Sakamoto — Claims Group, Imabari Branch
TGRS N —T

HES thE

Yusuke Tajima — Underwriting Group, Underwriting Ad-
ministration Department

THERARLE 1 7V —7

RE %

Satomi Tsukahara — Group I, Claims Department
TS 2 7V —TF

&Nl F#*

Chihiro Hasegawa — Group II, Tokyo Underwriting De-
partment ‘

HEMARE 3 7V —F
FIl BEF

Chikako Hirayama — Group III, Claims Department

) >
12 & Japan P&I Newsletter May 2013 -Issue37- JAPAN P&1 CLUB

https://www.piclub.or.jp

o OAMERENERRNE





