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Greetings from the Chairman of the Association
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Jiro Asakura, Chairman

Following the 61st Ordinary General Meeting of
Members and the 574th Board of Directors held
on 20 July, 2011, |, Jiro Asakura, took over the
responsibilities of the Chairman of the Association.

First of all, | would like to take this opportunity to
express my heartfelt sympathy to all the victims of
the Great East Japan Earthquake of 11 March, 2011.

Moving on to the shipping market, marine transport
volumes increased rapidly after 2003 in conjunction
with brisk economic growth in developing
countries such as China, India, and Brazil. Ocean
transportation generally enjoyed a rising market.
After the collapse of Lehman Brothers Bank in
2008, a period of adjustment has been felt in the
marine transport and ocean transportation sectors,
and the market has not yet fully recovered.

The shipping industry has recently had to face an
increased variety of risks such as an extraordinary
disaster, a hike in the cost of fuel due to the rise in
the price of crude oil, and the frequent occurrence
of piracies in the Gulf of Aden and Indian Ocean.

The business challenges for Members to tackle
have increased, and the current business situation
is not so good. It is believed that, in the medium
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to long-term, there will be a recovery in the
marine transport and ocean transportation sectors
and growth will be experienced in response to the
moderate recovery of the developed countries,
and the strong growth of the developing countries.

Despite such a continuous difficult economic
situation for Members, as at 31 March 2011 the
Association had increased the overall volume of
tonnage of entered vessels to 92.73 million tons,
which is a record. | would like to express my
deepest appreciation for your understanding and
support of the Association, which has contributed
to such an increase in tonnage entered.

The number of sea-going vessels is likely to
decrease because of the period of adjustment
recently experienced by the marine transport and
ocean transportation market. Thus, the frequency
of marine casualties is expected to reduce.
Notwithstanding the above, the Association has
recently seen an increase in large marine
casualties, and a deterioration is anticipated in
Members' loss records and the Association’s
income and expenditure.

The best way of improving both Members' loss
records and the Association’s financial performance
is to maintain the safe operation of entered
vessels. We shall therefore endeavour to enhance
the Association’s loss prevention activities. We
shall also increase our efforts to provide you with
swift and accurate information on regulations
affecting every port in the world, given the
complicated and diverse laws on environmental
issues, economic sanctions and so forth met by
Members in their global trading.

All the Association’s directors and staff must
maintain our best efforts to meet and exceed our
Members' requirements in order to achieve the
Association’s  principal aim, namely of
"contributing to the stability and improvement of
the shipping industry and maritime business by
providing Members with ship owners’ liability
insurance”. | deeply appreciate your continued
support for our Association.

20 July, 2011
Jiro Asakura, Chairman
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Kenichi Yonetani, Director General

First of all, we would like to express our deepest
condolences to all those who were affected by the
Great East Japan Earthquake and tsunami of 11
March, 2011 which deprived many people of their
precious lives. We sincerely wish that those areas
which were affected have a speedy recovery.

During the 2010 business year, the global economy
showed signs of a speedy recovery from the 2009
business year after the collapse of Lehman’s Bank
in 2008. However, during the second half of the
2010 business year, the Japanese economy
experienced a prolonged period of deflation
together with an appreciating yen which has had an
adverse impact on the Japanese economic recovery.
Currently, the Japanese economy is in a recessionary
phase, which has been aggravated by the Great
East Japan Earthquake and tsunami which
occurred at the end of the 2010 business year.

Within the shipping industry, both the container
and car carrier sectors have reflected the economic
turnaround, thanks to a strong demand from
rapidly expanding economies such as China and
India. Although there has not been a corresponding
recovery in the dry bulk or tanker sectors, we
believe that in general, the shipping industry is in
the process of recovery and that the worst of the
economic downturn has passed However, in
Japan, where the economy has been affected by
both rising oil prices and the appreciating yen,
business conditions continue to remain challenging
for many ship owners.

Turning to the P&l insurance market, there was a
further increase in the overall number and
tonnage of vessels entered in the Clubs which are
members of the International Group of P&l Clubs.
This is mostly due to the regular stream of newly-
built ocean-going vessels being delivered, although
the pace of such deliveries has slowed recently.
Whilst the number of claims is still increasing, the
frequency of claims is slower than before.
However, the number of pool claims (those
exceeding the Clubs’ retention of USD 8 million)

JwINUP&I Z1—XL&— 5325 20115F8H ¢ 3




HAIZHSW L, FlEEEM SO 25 A TR
WEOLSH TR ARIREL TRLUWIRIAY T,

P & IERFRER Tl A DX — 247 3k
LT 28D D FHITAR O Bz TIZkD  ER K
TIFIMER AN TBDE T, — 7L —AMTIE
BENMER R RE B EHEEEFDRL TN 5D D, %
27T DREEHSH HF L&A THEFEP & 7L —
T DT =L R E TS KB oL — LD WA ETH
AN BRI LEFARIALL TRV THBDE T,

WL A IS EEL T A O =3I RN 72
LOD, Lt 7 — IV ERFIELZ  HDVITET S
FHEVE O b B Fi A% F5 i K O F- B 7P F B L L
72ZEn D AR SE O W F R o 2 b & K
5728 SRR FIZ K UL 2009 - BR A B 12D C
TR D 40% OB MR D F2 Jit . 2011 PR ok 4
TRBORFRIZ DWW TI0% DX XTI - A7) — AL
WRFESHDOT | E EFAEBROELEL 2, X,2010
ERFR A T 2 3B NARBRORH40% D IN10% % 2% F 24
JEPNZH L HOTHE 2RISR 2011 F 5 D)
B AL D 2010 PR o - 7 7 36 0 PR B} 4 40%
MH30%ICH1E FIFEL 7z, 72, AR RIIZBIL %
LCE, KREIZ L — 238402 K5 FARBOR O fE_E IS
&020% DX XTI AV 2)— 2 BV LEL,

— 5 AAMIEREL T A B R OHEF R OK 4
AIVEM ., AEF22fEM 2 L L TOL -0 F ¢
B OHNRICHDIMA TEDEL, FHRICKE 0L
—ATAMEICFEBROHNIRIZ OEFEL T ITIE
HIEA K § B2 LA TEED D i bk DN D
KAVHID L F 6 BILOFAER I - BRIz &k 5
IZMHIIZ D EREL T HREA R T A1 EDE
HATLz, HBEREHRLEL TE 2011F IS0
TEH20104F-FEITE ML 72 AR UEA D L LB HERF TR
LA ANYIIRSE MRl TEODET A, 5 EHixH
DT I - BERIZ O XEL TR A kLT
MEAE RO M IR K ORERELEL THARD
R4 BUOMLA TOLFTE T,

FUTHHARI N DN TITHE L EFEd .

4 # Japan P&l Newsletter August 2011 —Issue 32—

has not decreased and the overall costs per claim
have shown a tendency to be higher than before.

During the 2010 policy year, the Association
experienced an increase in both the number of
ocean-going vessels and overall tonnage.
Unfortunately, there was a record number of seven
(7) pool claims reported during this policy year.

As scheduled, the Association levied a 40%
supplementary call for ocean-going vessels
(mutual entries) for the 2009 policy year. In
addition, there was also a 10% general increase in
the level of premiums for the 2011 policy year for
such vessels, together with an increase of the
standard deductible amount. The purpose of these
measures is to balance the budget and improve
the Association’s overall financial standing despite
the downturn in the shipping market.
Unfortunately, due to a rise in reinsurance
premiums, it was necessary to impose a 20%
general increase in premiums for Japanese coastal
vessels (fixed premium entries).

Members were also requested to pay an advance
10% of the scheduled 40% supplementary calls
for mutually-entered ocean-going vessels for the
2010 policy year by 31 March 2011. As a result,
the supplementary calls for the 2010 policy year
still to be paid after the 2011 financial year have
been reduced from 40% to 30%.

During the 2010 financial year, the Association set
out a plan to save costs totalling JPY 2,200 million.
Of this amount, JPY 1,100 million was to be saved
by the Association in respect of both claims and
operating costs, with JPY 1,100 million being the
amount by which Members were asked to reduce
their claims. Whilst the Association nearly achieved
its goal of reducing its claims payments and
operating costs, the frequency of significant
casualties, meant that it was not possible to
achieve the sought-after reduction in Members
claims. During the 2011 financial year, we will
continue to promote such costs-saving measures
to maintain the reduction at least in the level of
claims payments and operating costs which were
achieved in the 2010 financial year. We will also
continue to work together with members in
respect of the loss prevention and mitigation plans
which are the most immediate major business
challenges for the Association.
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The Association’s financial status for the 2010
financial year (hereinafter called as the "this
term”) may be summarised in accordance with the
"Income and Expenditure Account” as follows:-

"Ordinary income” for this term was JPY19,910
million, which represents an increase of JPY1, 840
million from the 2009 financial year (hereinafter
called as the "previous term”). This was due to an
increase in “Net premium written” to JPY 19,230
million, which was JPY 1,770 million more from the
previous term. However, "Ordinary expenses” for
this term amounted to JPY19, 760 million which
was an increase of JPY 1,080 million from the
previous term. This rise is due to an increase in
"Net claims paid”.

The resulting balance for this term shows an
"Ordinary surplus” of JPY160 million, which resulted
in a "Surplus before taxes” of JPY150 million and a
"Surplus after tax” for this term of JPY 90 million.

As far as our financial strategy plan, “Second Five-
Year-Term Strategy to Improve the Association’s
Financial Strength” is concerned, we are pushing
forward towards our target to increase the free
reserve up to JPY 20,000 million by the 2015
financial year.

During this term, net accumulated free reserves
reached JPY 9,710 million which was partly due to
an Increase in the catastrophe reserve. Accordingly,
whilst the Association has not yet achieved its
overall free reserve target, we are taking such
steps as are necessary to achieve our goal.
Unfortunately, the Association has experienced a
higher frequency of claims since the beginning of
this term and we anticipate that the resulting
balance of our accounts will be negatively impacted
by the Great East Japan Earthquake of March 2011.

However, the combination of a 50% supplementary
call (being an advance 10% for the 2010 policy
year and 40% for the 2009 policy year) enabled us
to achieve a surplus of our balance in 2010 and
we believe this is a further step towards our target
of strengthening our financial position in 2011

We understand that the Association’s Members
bore a heavier costs burden during the previous
term. This was partly due to the fifth successive
general increase in premiums for Members with
ocean-going vessels, and the first general increase
in two years for Japanese coastal vessels.
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Both the volume and value of claims have
increased sharply since the last half of 2005 policy
year. Business conditions for Members and
Association alike remain severe, and there has
been no sign of improvement.

Under these circumstances, we must all continue
to strive to improve our business operations in
order to enhance and improve the sound
management and strength of the Association. |
would therefore like to take this opportunity to
thank you all for your continuous support of and
co-operation with the Association.

20 July 2011
Kenichi Yonetani, Director General

This is the opening article in a new series called
"An Introduction to MARITIME LAW". We would
like to introduce the first lecturer, Mr. Takaaki Sato,
a partner of Sato & Hori Law Firm. Mr. Sato is a
Japanese qualified maritime lawyer whose
experience of running maritime cases goes back
several years.

The Importance of Preserving Evidence
after a Collision

1. Introduction

| would like to discuss what measures the Master
and crewmembers should take immediately after a
collision occurs. | hope that my advice may help
you to efficiently preserve the evidence you need
to protect your interests and the legal status of the
Master and crew.

As you are well aware, a maritime casualty can
take many forms. If the casualty involves injuries,
the Master’s first task is to make an urgent
assessment of the situation and take whatever
measures are necessary to preserve life, including
instructions to crewmembers. Only after this must
the Master report details of the incident to the
shipowner and other parties. If the Master delays
taking emergency measures because he is upset
and / or unable to make a proper judgment as to
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what should be done, any damage could prove
fatal. | also believe that it is very important to carry
out regular emergency drills and prepare
emergency contact networks (Phone & e-mail etc.)
for use in the event of a casualty.

2. Measures the Master should take
after a Collision

The Master should take different measures for a
particular average or collision case. Where
personal injury and oil pollution occur at the same
time, the Master must manage both incidents. So,
the Master is actually the representative of the
shipowner at the site of the casualty.

| believe that the Master should take the following
measures immediately after a collision :

a. Instruct the deck officer on watch to use GPS to
check the position of the collision and mark the
time and position on the chart and state the
facts in the deck log book. As evidence of the
collision, the used chart and deck log book are
very important. The Master must then sign the
chart and log book.

b. Grasp the situation correctly and instruct the
crewmembers to check the place and extent of
damages to the vessel’s hull and assess the
angle of blow.

C. Report the incident to the shipowner urgently
and precisely.

d. Instruct the crewmembers to prevent any
worsening of damage.

e. Report as many of the details of the incident as
he can to relevant Authorities, the P&I Club
and Hull & Machinery insurer.

f. Find out whether any personal injury has
occurred and then determine whether the
rescue of injured personnel is required.

g. Decide whether it is necessary to salvage the
vessel.

h. Put together a detailed summary of the
circumstances of the incident including
information on the other vessel in the collision.

i. Instruct the crewmembers to preserve safely
important evidence.

j. Instruct the engineers to preserve evidence
about engine motions etc. before and after the
collision.

k. In the event that the emergency preservation of
life is necessary, this must take priority over the

JvINUP&I 21— 42— 5325 2011E8H
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preservation of evidence.

. If in Japanese waters, the Master must contact
the Japanese Coast Guard on emergency phone
no.118 and report the facts. The call, will be
automatically recorded. This is the next best way
for preservation of evidence and the report may
help the Coast Guard to consider whether and
how they can assist in rescue of life, and
preventing the spread of oil pollution etc.

The Master is always required to be trained so that
he can keep his presence of mind and report
precise information on the casualty to the
shipowners and authorities. | also recommend
shipowners to produce a manual for emergencies
which should set out how the Master and
shipowners should deal with the incident.

If a collision or other serious incident occurs |
would recommend the Master to contact the P&I
Club urgently. The Club can provide the Master
with proper advice and, if necessary, can appoint
experts such as maritime lawyers, master mariners,
surveyors etc. to investigate the details of the
collision and help the Master preserve evidence.
The Master may have difficulty in reporting the
facts of the collision as he may be upset and
confused due to the unexpected nature of the
casualty, and shipowners may not be able to
provide the vessel with proper instructions. This is
where P&I can assist.

I would like the Masters and persons in charge for
ship operation in shipping companies to refer to
the "Chapter 7 Collision” of MASTER'S HANDBOOK
published by Japan P&I Club.

3. The Necessity of Preserving Evidences
Especially in a collision case, if the Master
manages to preserve evidence correctly, he can
properly explain the facts of the incident and
answer any questions put to him by investigators
from the Coast Guard and Marine Accident Inquiry
Agency.

Where there is a dispute after a casualty, the
shipowner may be able to negotiate a more
advantageous settlement of claims if the necessary
evidence has been preserved. If evidence has not
been properly preserved, it may be difficult to
rebut the opponent’s allegations. As it is usual that
signs of the incident will easily disappear at sea
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after the incident, | would emphasise that the
Master should try to preserve evidence at the time
of the casualty in order to prevent unnecessary
trouble and disadvantage in the future.

| consider that the preserved evidence together
with the Master’s Statement of Facts should be
submitted to the P & | Club and Hull & Machinery
insurer as soon as possible. The cause of the
collision can then be analysed and negotiations
with opponents should proceed smoothly.

It is recommended that shipowners issue a manual
educating the Master and crew on how to prevent
marine accidents. Shipowners should obtain the
advice of marine experts and include these in the
manual. | believe that such a manual would
contribute to the safe operation of your vessels.

Finally, | believe that it is essential for the Master
and crewmembers how important to keep proper
concentration throughout all the time they are at
sea in order to prevent any incidents. Please be
reminded that marine casualties regrettably occur
every day somewhere in the world.
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Posting in Kobe Branch
Aya Sakai, Kobe Branch

TIEZZTOARFAHTIBA TH AR LD fl= 35
IZHBBY L 572 —T IR B O
REBESTELNELE,

ML TH3-r HAWEBEL 72, ff TOEFS.
ZLUTHEMBIZOWTHILI2nERnEd,

Now we have a female staff member in general
positions, Ms. Aya Sakai, having moved from our
Tokyo Principal Office to the Underwriting Group
of our Kobe Branch as from 1st April, 2011. Why
not get her frank impressions on her life in Kobe:

As it has been over 3 months since | was
transferred to our Kobe Branch, | would like to
introduce my work and life in Kobe.

Our Kobe Branch, Birthplace of The Japan P&l Club
| belong to the Underwriting Group, which is
mainly responsible for dealing with Owner
Member's P&I insurance contracts, Time
Charterer’s Liability (TCL) and Freight Demurrage &
Defense (FD&D). In addition, we also deal with the
Renewal of Insurance Contracts, and provide
advice and assistance to Members in relation to
questions and issues which relate to insurance
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cover. Presently, our Group consists of 7 members
of staff who enjoy a close working relationship
with all our other staff including, our General
Manager, Mr. Yutaka Miyaji. As we are a small
team, we work together in close proximity with
each other and our colleagues. This enables us to
cooperate as a team and also allows us to get to
know what is happening in all areas of the
Association’s business. We are therefore able to
study together and are ready to assist our
Members with any queries.

Recently, when | made a courtesy visit to one of
our Members, they advised me that as Kobe is the
birthplace of Japan’s modern maritime industry,
they wish for all the Members in Kobe to unite
together as a group to boost Japan's marine
industry. | was profoundly moved by the Member’s
words. Since then, | have a strong motivation to
support our Members in respect of insurance
matters and it is my goal to build a strong and
trustworthy relationship with all the Members.

The exotic Former Foreign Settlement

Our Kobe Branch is based in the Mitsui OSK
Building, which is located in the historic former
Foreign Settlement area. The style and appearance
of the building stands out from other modern
architecture by its dignified appearance. It is quite
simply, a symbol of the local area. If you have
chance to come to Kobe, please do visit our office.

Sunset on Okura Beach

At the weekend, | am lucky to enjoy exploring
Kobe's many beautiful landscapes. One of my
favorite of which is watching the sunset on Okura
beach. Spending time there is both calming and
relaxing. This coastal path is also well known as a
jogging course.

Another of my favorite places is the former
Foreign Settlement area, where our office is
located. This area has many cafés and bakeries as
well as a good number of Italian and French
restaurants, all of which serve tasty and fabulous
food!

In addition, the Kansai Area has a wide variety of
restaurants with reasonable prices and good food.
With so much choice, it is easy for people to
become discerning about food, a skill which | am
rapidly acquiring. With all this choice, | wish to
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start jogging the scenic path on Okura Beach in
the near future!

We will continue to provide our best support to
our Members which will hopefully, contribute to a
safe voyage for all their vessels and their crew.

ANFEOLHISHE
Staff News

ONMNZi%H) ~Changes:

2011.7.10n 1 July 2011
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Hiroaki Akasaka, Assistant General
Manager, has been promoted to
General Manager of Claims
Department. He has also been appointed Assistant
General Manager of Group IV of the department.

15 J

2011.7.20.0n 20 July 2011
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Masaru Ogawa, Assistant General
Manager, has been promoted to
Director and General Manager of
Underwriting Administration Department. He has
also been appointed Assistant General Manger
of Reinsurance Group of the department.
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Yoshihide Tanaka has been
appointed Director and General
Manager of General Affairs
Department.

AR
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Tsutomu Kawakami, General
Manager, has been moved to
Planning Department.

OHYHEHTEVELT- GBI ) Leavers:

2011.4.30.70n 30 April 2011
S
ONEES

Naomi Kihara, a staff of Imabari Branch resigned
on 30 April 2011.

2011.6.30,0n 30 June 2011
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Saya Koike, a staff of Claims Department
resigned on 30 June 2011.

2011.7.26,0n 26 July 2011

HEFFAL BN —T
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Eri Sagara, a staff of Group | of Claims
Department resigned on 26 July 2011.

2011.7.31,70n 31 July 2011
M -
Ferlr S

Izumi Hirayama, General Manager of General
Affairs Department retired on 31 July 2011.

O&ALLBIHWLET (FlkEHKST) Recent Arrivals:

2011.6.23,70n 23 June 2011
R E L — T — & —
AR )

Naoki Ueda — Assistant General
Manager, Planning Department.

2011.7.1,0n 1 July 2011
HEMES SIS —T )2 —

FEAT R
Satoshi Sawamura - Assistant
General Manager, Group I,

Claims Department.
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