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Please come over this hardest period together
Dedication and Report of the 2011 Policy Year Renewal
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On behalf of the Association | would like to offer
heartfelt condolences to everyone affected by the
Great East Japan Earthquake and to express our

LA RS B T AR R R E LT deepest appreciation to Members for their

] o dedicated support during this difficult time.
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Moving on to the business of the Association, your
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Takami Kobayashi, Executive Director

premiums for the 2011 policy year. As announced
in our Club Circular No.10-018 (25 November
2010), premiums for ocean-going vessels are
subject to a general increase of 10%, and those
for coastal vessels a general increase of 20%. We
regret any strain these increases may place on
Members but they are unavoidable in current
conditions. However, thanks to the much
appreciated support of our Members, we were
able to meet our planned target of an increase in
premium, and the tonnage entered with the
Association at 20 February 2011 to about 89
million tonnes for ocean-going vessels, and about
2.9 million tonnes for coastal ships. | would like to
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express our sincere gratitude to the Members for
their kind dedication.

Turning to the recent claims experience of the
Association, the 2010 policy vyear was
unfortunately marked by some pool claims
involving ocean-going vessels and some significant
claims involving coastal vessels. The 2011 policy
year may turn out to be significantly affected by
the earthquake. Further information on this is
awaited and will be passed on to Members in due
course.

The Association is taking steps towards the goal of
improving its claims position. Condition surveys,
Loss Prevention Bulletins and other measures are
all enthusiastically pursued by the Association in
trying to reduce the frequency of claims and the
amounts paid out. In seeking to achieve its goal,
the Association is fortunate in being able to rely
on the excellent experience and expertise of our
Members as built up over many years. We also
continue to look for ways of reducing the costs
incurred by the Association in carrying out
business on behalf of its Members.

Although some Members are experiencing
favourable conditions in their market sectors, we
are aware that many will be affected directly or
indirectly by the combined effects of the
earthquake and the strong Yen. The Association
requests Members’ continued understanding and
co-operation in order to overcome current difficult
conditions. By working closely together, the
Association and its Members can achieve a
decrease in the incidence of claims, and maintain
sound management within the Association.

It is our pleasure to report the following renewal
details:
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Ocean-going Vessel

In spite of the steady increase of new vessels, the
number of ocean-going vessels decreased year-on-
year by 141 to 2,558. This represents a 0.7 million
tons contraction in ocean-going tonnage to 89.0
million tons.

Coastal Vessel

The trend of decrease has unchanged from the
last year. The number of coastal vessels decreased
year-on-year by 426 to 2,804. This represents a
0.4 million tons contraction in coastal tonnage to
2.9 million tons.

We would therefore respectfully request that
Members provide us with their continuing support
and co-operation throughout the year to come.

Takami Kobayashi,
Executive Director
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Entered Tonnage
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Introduction of Tokyo Underwriting Department
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On a daily basis, the staff of the Tokyo Underwriting
Department (the “Department”), have direct
contact with our Members who contract with this
Department in respect of various underwriting
matters.

Whilst such matters mostly relate to a new entry
or the renewal of our Owner Members" P&l
insurance contracts, they also include issues which
relate to many other kinds of insurance such as
Time Charterers Liability (TCL); Freight Demurrage
& Defence (FD&D); and Ship Owners Liability to
cargo (S.0.L.). As a result, Members are in regular
contact with this Department on a wide variety of
guestions and issues which directly affect their
cover. For our Members who contract with this
Department we are their first contact with the
Association.

The General Manger of the Department is Keisuke
Kobayashi who has responsibility for a 18 members
of staff. The Department itself is located on the
fourth floor of our principal office building in Tokyo.

Back (Left to Right) : T. Morita, Y. Shinozaki, Y. Maeno, Y. Ide, K. Mizushima, K. Matsubara, S. Shimomura, S. Kurata, M. Kojima, N. Moriya
Front (Left to Right) : Y. Ikeda, T. Kanda, S. Kamata, M. Sakai, K. Kobayashi, E.Sugihara, N. Sugita, Y. Nakagawa, H.Rao
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The area for which the Department has
responsibility stretches from Hokkaido in the North
to Nagoya in the West.

On 1st April 2011, there were several changes to
personnel within the Association. These changes
occur on an annual basis and are designed to
ensure that each person in charge gains valuable
experience in as many departments within the
Association as possible. Taking this opportunity,
we slightly re-organised the allocation of
personnel within the Department as set out below.
These small changes will ensure that we can
further anticipate the needs of our Members as
efficiently and effectively as possible.

Within the Department, there are three separate
Groups which look after the interests of our
Members;

Group |; Group Il; and the Documentation Group

Due to a recent re-organisation within the
Department, several Ocean-going Members who
were formerly handled by Group | have now been
transferred to the care of Group Il. However, in
order to maintain continuity, the persons in
charges of these Members have also been moved
to Group Il

In addition to the above changes, Group | has
received one additional member of staff to provide
more detailed support services to our existing
Group | Members.

Group | now has responsibility for not only
Japanese Ocean-going Members but also for those
fleets which belong to countries which include
Taiwan, Hong Kong and China.

Group | Members of Staff:

Naoyuki Moriya (Group Leader)
Satoshi Kurata (Assistant. Manager)
Nao Sugita

Huan Rao

Yoko Nakagawa

Until recently, Group Il mainly provided services to
our coastal domestic Members. However,
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following the re-organisation of our Department,
Group Il now takes care of many of our Ocean
going Members together with those non-Japanese
fleets which are not dealt with by Group I. These
include fleets from countries such as Korea and
Singapore.

Group Il Members of Staff:

Takao Morita (Group Leader)

Keiichiro Matsubara (Assistant Manager)
Yoshikuni Shinozaki

Keiichi Mizushima

Tomoko Kanda

Shosuke Shimomura

Yuichi Ide

Yoshitaka Maeno

The Documentation Group has responsibility for
issuing important certificated documents, which
are required for many aspects of shipping
operations.

Documentation Group Members of Staff:

Naoyuki Moriya (Group Leader, also Group Leader, Group I)
Michiru Sakai (Manager)
Keiichi Mizushima (also Member of Staff, Group 1)

The New Policy Year is the most appropriate time
for the Department to make a fresh start and
provides the best opportunity for each member of
staff of the Department to provide Members with
a more efficient and effective level of service.

We would like therefore to thank all of our Members
for their continued support and further cooperation.

The contact details of the Department are as follows;

Tel:81-3-3662-7211 Fax:81-3-3662-7225
e-mail:ocean-sect@piclub.or.jp

Group |

Group I
(Ocean-going) Tel:81-3-3661-7211 Fax:81-3-3662-7225
e-mail:ocean-sect@piclub.or.jp

(Coastal) Tel:81-3-3662-7212 Fax:81-3-3662-7225
e-mail:coastal-sect@piclub.or.jp
Documentation Group

Tel:81-3-3662-7403 Fax:81-3-3662-7225
e-mail:docum-division@piclub.or.jp
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The Great East Japan Earthquake
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On 11 March 2011 at 1446 local time an
earthquake of magnitude 9.0 on the Richter
Scale, a record for Japan, occurred off the coast
of Sendai, Honshu in Northern Japan.

We would like to offer our prayers for all those
lost in the earthquake and resulting tsunami and
fire. We also offer our sincere condolences and
sympathies to their families, friends and all other
individuals in the areas affected by the disaster,
and our wishes for a quick recovery of those
areas.

The extent of the damage caused is becoming
clearer on a daily basis. Port facilities were
devastated and the tsunami caused many ships
to run aground. Damage has also been caused
to the Fukushima No. 1 nuclear power plant.

It is not yet possible to quantify the financial
impact of the earthquake on the Japanese
maritime industry.

The Association’s principal office is in Tokyo’s
Chuo Ward, where the earthquake registered
Intensity 5 on the Japanese scale of 0 — 7.
Fortunately none of our staff was injured,
although there was some interior office damage
such as falling filing cabinets.

All our offices are fully operational, and indeed
throughout the period since the earthquake we
have sought to maintain all customary contact
with Members, and to deal with all matters
involving maritime claims in an efficient and
timely manner. Please therefore be assured that
we remain ready to assist Members with their
enquiries at their convenience.
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Second Visiting Ships Campaign
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1. Second Visiting Ships Campaign

As we reported in the Japan P&l Newsletter
August 2010, we conducted the first Visiting Ships
Campaign from April 2010 to June 2010, by
which we alerted our Members’ ships to the
prevention of future loss. During the two months’
Visiting Ships Campaign, we visited thirty (30)
Members’ ships.

As a second Campaign, we, the staffs of our Club,
visited twenty three (23) ships during the period
from the late September 2010 to December 2010.
While in the first Campaign we visited mainly the
ships of Tokyo-based Members at the ports of
Kanto area (Tokyo, Chiba, Ibaragi, Kanagawa etc),
in the second Campaign, we visited the ships of
Imabari, Kobe, Korea, Taiwan-based Members in

addition to the ships of Tokyo-based Members.
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2. On board the ships

Just as in the first Campaign, normally two staffs
(=a senior staff such as Group Leader or above
accompanied by a junior member of staff) visited
the various ships. On board the ships, we delivered
the Campaign poster (whose catchword is
“"KNOW SAFETY NO PAIN, NO SAFTEY KNOW
PAIN") to the ships and also provided each ship
with past issues of our P& Loss Prevention
Bulletins together with a copy of the booklet
named “Master's Handbook”. Taking the
opportunity, we explained the trend of the claims
of the ships of our Members and the cases of the
big accidents etc and we discussed and exchanged
the views in respect of the prevention of the
accidents. We were deeply impressed with the
sincere attitudes and efforts of the masters and
other crew members towards the safety of the

ships.
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3. Future plan for this Campaign

In this second Campaign we visited Bulkers,
Chemical Tankers and tramp ships. The schedule
of such ships was often forced to change
depending on the situation and therefore we can
also understand that there should be a big
difficulty and burden on the crew members, the
staffs of the operating sections and the port
agents who are endeavoring to operate the ships.
In spite of such situation, however, our Members
and the crews of the ship have provided us with
their utmost support and cooperation for which
we have to express our sincere appreciation and
thanks.

In the meantime, there were many big accidents
for our Members' ships for the last policy year of
2010 and so regrettably we had to request our
Members to increase the insurance premium by
10% for the policy year of 2011. The improvement
of the result in respect of the claim for our
Members’ ships as a whole is a strong wish of our
Members and the Club. We would like to
strengthen the Loss Prevention activities to assist
our Members and we think that the Visiting Ships
Campaign is one of them and that it should
continue from now on also. We sincerely wish that

our Members would support this Campaign.
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Staff News

ONAZi%H) ~Changes:
2010.4.1,/0n 1 April 2011
TR - 8 =

HHrp B3

Yoshihide Tanaka, General Manager,
has been moved to General Affairs
Department.

TR S 7 — T — 2 —

FAFH LT

Norihiro Matsui, Assistant General Manager, has
been moved to Fukuoka Branch.
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Naoyuki Moriya, Assistant General Manager, has
been moved to Group | of Tokyo Underwriting
Department. He has also been appointed Assistant
General Manager of Documentation Group of
the department.

OHYAEHITEVEL 72 GRIEH) Leavers:
2011.3.31,0n 31 March 2011
SN —T
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Kazuhide Yamazumi, Senior Analyst of Imabari
Branch retired on 31 March 2011.
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Takao Morita, Assistant General Manager, has
been moved to Group Il of Tokyo Underwriting
Department.
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Masatoshi Fukushima, Manager, has been moved
to Group Il of Claims Department.
ST N—T 5=V —

BN

Sumito Dosaka, Manager, has been moved to
Underwriting Group of Imabari Branch.

e i 3
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Gyoko Sato, Senior Analyst of Fukuoka Branch
retired on 31 March 2011.

We wish them a long and happy retirement.

O&ALBMVL X9 (P EMT) . Recent Arrivals:

2011.3.15.°0n 15 March 2011
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Yusuke Furukawa — Information
Systems Group, Information Systems
Department

2
2

2011.4.1,0n 1 April 2011
BE 2N —T

TR
Shosuke Shimomura — Group I,
Tokyo Underwriting Department “
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Yusuke Miki — Group I, Claims
Department

2011.4.1.70n 1 April 2011
AN —T
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Erika Kuroki — Group IV, Claims
Department
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Kana Takeda — Imabari Branch

2011.4.4.°0n 4 April 2011
YRV EE R ST
VETRA=T =) =TI
TA RN TA—F

Royston Deitch —

Senior Manager & Legal Advisor,
London Liaison Office
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