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Greetings for the New Year
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Minoru Sato, Director General
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It is our pleasure to wish every Member a Happy
and Prosperous New Year on behalf of the
Association.

Unfortunately, the deterioration of the world
economy that started in September, 2008 has
continued. In spite of optimism about recovery,
2009 was a very severe year and it would seem
that President Obama of the United States of
America may not be able to lead the world
economic recovery as expected. During this period,
the world economy has continued to experience
negative growth and although the stock market
appears to be in the course of recovery, there have
been few other indicators that would point to a
sustained general recovery in the economy. As a
result, there is widespread concern about the
possibility of a double dip recession.

We therefore wish that the entire marine
transportation sector shall experience an early
recovery.

In spite of the above circumstances however, the
amount of tonnage entered with the Association
has increased from 90 million tons to 92 million
tons. This is the result of strong support from our
existing members through the introduction of
new ships and from new member’s joining the
Association, in spite of the economic difficulties,
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which has been experienced by the marine
transport sector. We have an obligation to
answer this support.

Since the volume of trade has decreased under
the world economic recession, other P&l Clubs
have experienced a corresponding decrease in the
amount and number of claims, with the result,
that there has been a recovery in the performance
of the insurance business. In addition, investments
results are greatly improved and the rate of
General Increase (“GRI") in the 2010 policy year
will settle at between 0 and 5%.

However, as far as this Association is concerned,
we have asked our Members for 12.5% GRI as
neither the number nor the value of claims have
decreased to such a significant extent. This is to
our regret and is in spite of the fair wind provided
by the appreciation of the Yen. Accordingly, we
will continue to be devoted to maintaining the
cost-effectiveness of the Association’s operations.

The cost-savings which have been promoted by
the initiation of the management will therefore
need to operate in conjunction with a new
business model for a new economic environment.
Accordingly, as every Member of the Association
has experienced similar changes, we would like to
study the successful experiences of our Members
in this area. In addition, we would also like to ask
for the cooperation of our Members in all aspects
of their operation to further reduce costs through
the reduction of incidents by the promotion of
increased vigilance and safety of navigation.

We are pleased to note that this year marks the
60th anniversary of the Association. Accordingly,
the pillars of the fifth “three-year medium-term
operation plan” which were settled on last year,
namely,  “Reliability”, “Soundness”, and
“Competitiveness” will not change and will form
basis of the policy for this year’s management.

Japan P&l Newsletter January 2010 —lIssue 27—



SAMIIMEEDLLZEIEHDER A I B
BI37L -t - &3EOBIEEO DO BiEE WL
U720, FEHICA S TROHRIUIAFIRL TRD,
FEERETTWNIIFLEEAN, EMFEL O
DY RENET, IHLBWRAETT 23 DD ¢

OEBIZIENTEEN-LETOT RKIEE—EDOT

XIETHEEDIFE LA L BHVHL EIFET,

RBISEDET 2 A ROERTL TRRLED
BERDOZHERE - T % e B ITOL T DO RE L
LET,

mk )l i %

.

2010 P8 Bz 47 1 O B 28 &5t 41 5 38 i £ B} =
2OV, P&IRHBI R 55 09— 0085 [ 55 568[0]
HHEIHEROTHE | THHMSEL TRDET ., N
FSERBRIZ D EEL TIZ2009 4 O IR E A3 5 2
EEEBDEL A IR BRIC D EEL TE 12,5
% DX FTI AV o) — A% FNEL | T & B I ERRR
REA0W%EXE TN ZEEBDEL, fEREL
THMILAG PR BRI 44E H fot COMRBOR RS e
FL2=2DT . ZOEEKPEHICOXTH YIS T/
EEET,

v INUP&I Z2—XLA— 8275 2010518

It is encouraging to note that the number and the
value of high claims appears to have stopped and.
there will be expectedly a corresponding
improvement of performance in the latter half of this
year. However, the outcome of this prediction will
not become clear until the end of the financial year.

Under the above situation, we will continue to
make our best efforts for the achievement of
above three pillars of the fifth “three-year
medium-term operation plan” and therefore,
respectfully ask for our Members further support
and guidance during this year.

Finally, it is my pleasure to close my New Year
Message by wishing all of our Members and Good
Health and Happiness for the New Year.

Minoru Sato

Director General /}/ \yd/ﬁb
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Calls for the 2010 Policy Year

Calls for the 2010 Policy Year and “Supplementary
Calls” in respect of past policy years have been
provided by the Association in the “Report on the
568th meeting of the Board of Directors” (Circular
No. 09-008). The call rates for coastal vessels
remain unchanged from the 2009 Policy Year, but
that for ocean-going vessels will see a 12.5%
general increase and the supplementary call rate is
estimated to be 40%. This will mean the call rates
for ocean-going vessels have risen for four
consecutive years, and we would like to take this
opportunity to explain the reasons for that.

For the 2006 and 2007 Policy Years, not only the
Association but also the entire International
Group of P&l Clubs had to deal with a number of
large incidents that forced us to enter into the
pool institution (pool claims), and as a consequence
each Club saw a dramatic increase in its claims
payments. This meant that the majority of the
Clubs including the Association implemented a
substantial general increase in rates when they
were due for renewal during the 2007 and 2008
Policy Years. At the same time, the three-year
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period for the 2006-2008 Policy Years turned out
to be exceptional policy years when more than
half of the club members—seven Clubs including
the Association (for the 2006 Policy Year
only)—charged unbudgeted supplementary calls.

Although on and after the 2008 Policy Year there
was a fall in the number of pool claims that
occurred for the entire International Group of P&l
Clubs, there is no sign of improvement in the level
of the Association’s small and medium claims
under the Club’s retention of US$7m, which
affects the insurance income and expenditures of
the Association. We are in a harsh environment
and we cannot afford to be overly optimistic
about the immediate future.

As we enter the second half of the current policy
year, the pool claims that had once stabilized are
nearing the poor levels seen in the 2006 and
2007 Policy Years. In addition, since the 2010
Policy Year the club’s retention will rise from
US$7m to US$8m, which implies that the impact
that one pool claim has on the insurance income
and expenditures has become proportionately
greater than in the past.

Although some speculate that claims may not be
made because of the lower load volume owing to
the stagnant world economy with lower product
prices, the Association is aiming to have a healthy
financial foundation and does not want to put too
much emphasis on this uncertain factor. As a
result, we have decided to prioritize an improved
balance of payments in the insurance business. In
other words, we believe that club management
that is based on optimism will require contingency
plans if that optimism proves unfounded. In
contrast, although making a grim forecast may
seem overly conservative at the time, if that
forecast does not come true it will provide
Members with a wide range of benefits including
an increased free reserve, a restrained general
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increase for the next policy year, and modified
supplementary call rates.

It is an acknowledged fact that the environment
the Members are facing is bleak and the future
remains unclear. Under such circumstances, we
ask for our Members’ understanding with regards
to our decision for a 12.5% general increase. This
increase far exceeds that made at other clubs, and
has been an agonizing choice for the Association
to make, while maintaining a good balance with a
healthy financial foundation.

Having said that, the ocean-going vessel insurance
business will do everything it can not to put a
substantial burden on our Members; it goes
without saying that the Association will be more
cost-conscious in our daily operations, we will
promote initiatives to prevent losses in cooperation
with our Members, and increase opportunities for
conducting condition surveys to reduce claims.
We would like to express our deepest gratitude
for our Members’ understanding and support.

T INUP&I Za—XL&— §278 20105%18
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The Association held one of our regular seminars
for our Korean members at The Westin Chosun
Hotel in Seoul, Korea on 11th November 20009.
We were delighted to welcome 112 guests and
we wish to express our gratitude to all of those
who attended.

The themes and the lecturers of the seminar were
as follows.

1. "Case Study - Removal of HNS Cargo from
Sunken Tanker”
Kazunori Aoyama, Senior Staff of Group 1,
Claims Dept.

2. "How to minimize PSC detentions — Focused
on small / medium sized merchant ships”
Mr. M.J. Kim, Busan Regional Maritime Affairs
& Port Office

3. “Current Shipping Market Situation and its
Impact on Charter Party Disputes — Korean
Insolvency Proceedings and their Cross Border
Application”

Mr. B.S Chung and Mr. C.W. Lee, Kim & Chang

Immediately following the seminar, a reception
was held during which we were able to enjoy
friendly discussions with the participants.

B\
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Mr. Tatsuo Kanai, Executive Director of the
Association, gave a speech in Korean, on behalf of
the Association on several topics which included a
briefing on the business review of the Association.

Finally, we would like to take this opportunity to
express our sincere gratitude to our Correspondents
in Korea, Eastern Shipping Co., Ltd., for their
tremendous cooperation in hosting this seminar
and reception.

The texts used in the seminar can be found on the
Members' and correspondents’ area of our website
(http://Awww.piclub.or.jp/).
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Seminar in Kobe
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On Monday, the 7th December 2009, the
Association’s briefing session for Kobe Branch
Ocean Going members was held at Kobe Kokusai
Kaikan. The briefing session was about the
Association’s overall status, in particular premiums
for the next policy year. 38 people from 29
members were present at the briefing session.
Following to the briefing session, claim case study
was held by lawyers, Mr.Simon Davidson and
Mr. Xavier McDonald with Holman Fenwick
Willan, Singapore and Paris respectively.

Mr. Davidson explained a judgment regarding a
delivery of cargo without production of Bill of
Lading and Mr. McDonald explained French law
and judgment regarding “Erica” (oil spill off
French coast in 1999) in terms of criminal and civil
law.

After the session and the case study, a party was
held where members could mix well with each
other and also with staff members of Kobe
branch office. J—
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Japan Coastal Vessels’ Seminar in Tokyo

.

The Association held a seminar for the Japan
Coastal Vessel Members on 9th December, 2009
in the conference room of the Club of Shipping in
Tokyo.

A total of 61 members attended this seminar
during which our Mr.Yamagishi provided a
commentary which lasted for one and a half
hours in respect of a notable incident which was
entitled “Collision and Qil Pollution by a Tanker
and a Bulk Carrier”. This involved the description of
a large pollution incident involving approximately
58 kl's of heavy oil. MrYamagishi further
explained that this type of incident could be
experienced by not only Tankers but also by
General Cargo Boats as well.

The Members at the seminar took sincere note of
Mr. Yamagishi’s explanation in relation to the need
for Members to pay strong attention to safe
navigation.

At the conclusion of the seminar, we found many
examples of helpful feedback from the Members
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such as: "It is very useful to understand the
working procedure in such a large incident.” and
“The photographs of this accident clearly
demonstrated the nature and extent of a situation
involving oil spills and pollution...” etc,

We also had a good opportunity to meet with the
Members and enjoy a cordial exchange of views
at a reception which was held after the seminar.

It is our sincere pleasure to take this opportunity
to express our deep appreciation to every Member
who attended this seminar.

The texts used in this seminar can be found on
the Members’ and correspondents’ area of our
website at the following address.
(http://www.piclub.or.jp/).
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STAFF NEWS
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Yuichi Tanaka has been appointed Manager of Loss Prevention and

Ship Inspection Department since 1 November 2009.
He is also a Manager of Claim Administration Group of Claims Department.
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Yuko Shibata — Claims Administration Group, Claims Department

2009.12.9.°0n 9 December 2009
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Shino Kurashina — Group I, Claims Department
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Have you visited
our Home Page ?

This Home Page shows very useful
information such as the Organization,
General information of Principle office,
branches, explanations of P&I insurance,
contact with wus, Links of related
communities etc.

The Association can provide the information
limited to the Members at <For Members>
site.

Please visit <for Members> site with
your New ID and Password Now !l
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The lapan Ship Owners' Mutual Protection & Indemnity Association
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It is our pleasure to advise the Association's
homepage briefly.

Please access http://www.piclub.or.jp.
Please choose either of entrances,

<Public Site>, <for Members>,

or <for Correspondents>.
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Members can access Members' site from <
For Members> entrance with your Users'
ID and Password. At this Members' site,
S " Members can find publications
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-— S B0 Pt W Ui G & Ber-

e S —— . which have not been shown at
Public site and also very useful

information.
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-usen TS You receive updated information
m . . . “ .
Stmas timely via E-Mail called “Mail-
i Magazine”.

" “Mail-Magazine” service needs
o At S

|

the resister by Members. Should
you have not yet used this
service, please resister soon. You

can resister through Home Page.)
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e I Non-Members and Members
'.1,."'“.;_.f?:’i?:’:f.:f.‘“..‘.‘.‘-.-.................-_.’ «. which have not had Users' ID
o s e and Password, please access from

<Public Site>. The Association
provides more compact contents
and information for easy
reference as compared with site
of <for Members>.
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